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1904052 -
Ackerman, Joyce )

From: Thomas J. Krasovec <TJKrasovec@Geosyntec.com>
Sent: Wednesday, January 24, 2018 5:00 PM

To: Ackerman, Joyce

Subject: ' Revised Schedule

Attachments: schedule rev 1 24 2018.pdf

Joyce,

Based on current information attached is our best estimate at a revised schedule for the Neuhauser Drum
.Removal Project. Please let me know if you have any questions.

Thanks TJK

Thomas J Krasovec

Senior Professional

Geosyntec Consultants

Ph: 720-509-8911

- Cell: 517-719-4984

Geosyntec Consultants, Inc.

5670 Greenwood Plaza Blvd, Suite 540
Greenwood Village, CO 80111

This message and any attachments may contain confidential information protected by attornéy-client or other privilege. If
you believe this message has been sent to you in error, please reply to the sender that you received it in error and delete
the message. Thank you



REVISED SCHEDULE FOR THE NEUHAUSER DRUM REMOVAL PROJECT

ID Name Duration Start mber ] December Danuary 1 February [March April
11/5 | 11712 | 11719 [ 1126 | 12/3 [ 12710 | 12717 [ 12724 [ 12731 | 17 | 1714 | 121 | 1728 | 274 [ 2711 | 2718 | 2725 | 3/a | 3/11 | 3518 | 3725 | a;1 |

1 |Draft AOC and DRWP Submittal Including 0.6 wks Wed 11/15/17 = 19 wks
Attachments.

2 |EPA Review and Comment 0.6 wks Thu 11/16/17 | <N 18.8 wks

3 |CDPHE Review and Comment 0.6 wks Thu 11/16/17 | W—— 18.8 wks

4 |Final Submittal of DRWP and all Attachments 1 wk Wed 12/6/17 RSP | 15.6 wks

5 |Public Meeting 0.2 wks Mon 12/4/17 =] 16.8 wks

6 |Additional EM Survey and Investigation 0.6 wks Wed 11/29/17 ==a 17 wks

7 |Data Assessment and Reporting 1.2 wks Mon 12/4/17 | <SR | 15.8 wks

8 |Mobilization of Equipment to Site 0.8 wks Mon 11/27/17 v 17.2 wks

9 |Setup Air Monitoring Equipment 2 wks Fri12/1/17 | SAP——- | 15.2 wks

10 [Site Preparation, including Roads, Staging Areas etc. 2.8 wks Mon 12/4/17  rAR SO — | 14.2 wks

11 |Install Sediment Control Berms and Silt Fence etc. 0.8 wks Mon 12/4/17 S | 16.2 wks

12 |Excavation and staging of clean soils to uncover buried11 wks Mon 12/11/17 5 wks
Drums, Phase 2 B

13 |Drum sampling, containment and staging for 11 wks Mon 12/11/17 5 wks
transport Phase 2 B

14 |Removal of Impacted soils around drums Phase 2B anc11 wks Mon 12/11/17 5 wks

15 |Excavation of Sludge area and loading into 4 wks Mon 1/29/18 5 wks
transports/rolloffs for Disposal Phase 3

16 |Sampling and characterization of Sludge materials for 4 wks Tue 1/2/18 8.8 wks
Transport and Disposal

17 |Transportation and Disposal of Hazardous Wastes 12 wks Mon 12/11/17 4 wks
Phases 2A and 2B

18 [Transportation and Disposal of non-hazardous waste 12 wks Mon 12/11/17 4 wks
Phases 1 and 3.

19 |General grading, cleanup and decontamination of 2.6 wks Mon 2/19/18 3.4 wks
equipment

20 |Personnel Decontamination 14 wks Mon 11/27/17 4 wks

21 Demobilization 1.2 wks Mon 2/26/18 3.8 wks

22

23 |Reporting 18 wks Mon 11/27/17

The schedule is dependent on where wastes can be disposed, locations, trucking , hours of operation and the amount that can be disposed of daily at the facility. In addition weather conditions may

slow removal processes digging and trucking.
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